
Y’a ll Me a n s  All: Be s t  Pra ct ice s  in  
Su p p or t in g t h e  Com m u n it y 

Co lle ge  LGBTQ+ St u d e n t
2023 Joint Administrators Spring Conference

(NCSDAA & NCACCIA)
March  23, 2023



Pre se n t o r
In t rod u ct ion s

Brandon Dyer (He, Him, His)
Associate Vice President for Student Affairs 

Kelly Stegall (She, Her, Hers)
Dean of College and Career Readiness

Presenter Notes
Presentation Notes
Presenter: All



Pre se n t a t ion  
Ove rvie w

● Framework: Equitable & Inclusive Approach
● Heterosexism and Bi-Gender Society
● Key Terms
● “The Genderbread Person”
● Groundwork/Relevancy
● Identifying Practical Ways to Support 

LGBTQ+
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Fra m e w ork : 
Eq u it a b le  & 
In clu s ive  
Ap p roa ch
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Presenter: Brandon—In my thought process this should be the foundation of our entire presentation. The frame work and our goal for supporting LGBTQ students is developing that sense of belonging.



He t e rose xism
Heterosexism is the societal and 
institutional re inforce m e nt of 
he te rose xuality as the  p rivile ge d  and  the  
norm ; and  the  assum ption that e ve ryone  
doe s or should  ide ntify as he te rose xual—
to not do so is  abnorm al. Also, re fe rre d  to 
as hom ophob ia .

Can be…
Subtle to Overt
Interpersonal and Institutional 
Unintentional and Intentional

What is 
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Ge n d e r  Bin a ry Socie t y
Gender Binary is an idea that there 
are  only two natural, d istinc t, 
com ple m e ntary ge nde rs, “Wom an” 
and  “Man.”

Am e rican Socie ty (and  m any othe r 
culture s) are  built on a  Binary 
Ge nde r philosophy. 

A b inary vie w cre ate s d istinc t le ve ls  
of powe r and  control, as  we ll as 
ste re otype s. The se  ste re otype s put 
hum ans into boxe s that only se rve  
to d ivide .
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Bin a ry Ge n d e r  St e re o t yp e

What are some stereotypes or views in  
Am erican  cu ltu re  tha t d irectly re la te  to  a  
b inary gender ph ilosophy?
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Ge n d e r  is  Com p le x!

Gender is complex and dynamic. Unlike a 
binary system --it is  separa te  from  sex 
assigned  a t b irth  or sexua l orien ta tion . 
Gender is ind ividua lize , it has b rea th  and  
dep th  in  de fin ing a  pe rson’s iden tity.
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A fe w  m ore  Ke y 
Te rm s

LGBTQ+



Ke y Te rm s

Assign e d  Se x a t  Bir t h

The sex (male or female) assigned to 
a t b ith , m ost often  based  on  exte rna l 
ana tom y. Also  re fe rred  to  b irth  sex, 
b io logica l sex or sex.

Cisge n d e r

A person  whose  gender iden tity and  
assigned  sex a t b irth  correspond  

Non -Bin a ry

Describes a  pe rson  whose  gender 
iden tity fa lls ou tside  the  trad itiona l 
gender b inary of m ale  or fem ale .

Qu e e r

LGBTQ+

An um bre lla  te rm  to  describe  peop le  who 
th ink of the ir sexua l orien ta tion  or gender 
iden tity as ou tside  of socie ta l norm s. Som e 
view the  te rm  as m ore  flu id  and  inclusive  
than  trad itiona l ca tegories for sexua l 
orien ta tion  and  gender iden tity. The  te rm  is 
not em braced  by a ll m em bers of the  LGBT 
com m unity.

Gram m atica lly accep ted  gender-neu tra l 
singu lar p ronoun  se t accord ing to  m any 
style -gu ides includ ing Merriam  Webste r and  
Associa ted  Press.

They/them (pronoun set)
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Ke y Te rm s

Transgender (adj.)
Describes a person whose gender identity 
and assigned sex at birth do not 
correspond. Also used as an umbrella term 
to include gender identities outside of male 
and female. Some times abbreviated as 
trans.

Trans woman/transgender 
woman/male-to-female (MTF) (noun)

LGBTQ+

A transgender pe rson  whose  gender iden tity is 
fem ale  m ay use  these  te rm s to  describe  
them se lves. Som e will just use  the  te rm  wom an.

A transgender pe rson  whose  gender iden tity 
is m ale  m ay use  these  te rm s to  describe  
them se lves. Som e will just use  the  te rm  
m an .

Trans man/transgender man/female-
to-male (FTM) (noun)

A popular m isconcep tion  is th is happens once . 
Com ing ou t is, however, a  con tinuous, 
life long process. Everyday, a ll the  tim e , one  
has to  eva lua te  and  reeva lua te  who they a re  
com fortab le com ing ou t to , if it is sa fe , and  
what the  consequences m igh t be .

Coming Out (adj.)
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Th e  Ge n d e rb re a d  Pe r son
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Don ’t  sa y Do Sa y

Ø “Opposite Sex ”

Ø “Ladies and Gentleman ”

Ø “Born Female ” or “Born Male ”

Ø “Transgender People and Normal People ”

Ø “Mailman ”; “Fireman ”; “Policeman ”, etc.

Ø “Yes, Sir”; “No, Ma ’am ”; “Mister ”; “Misses ”

 “All genders ”

 “Everyone, ”; “Honored Guest ”; “Folks, ” etc.

 “Assigned female/male at birth ”

 “Transgender People and Cisgender ”

 “Mail Clerk ”; “Fire Fighter ”; “Police Officer ”

 “Yes, please ”; “No thank you ”; Never assume 
gender. Instead, say the persons name or 
simple ask how the individual prefers to 
addressed.

Dos and Don ’ts in your Conversations …
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Wh y is  t h is  r e le va n t  
t o  Com m u n it y 
Co lle ge  e m p loye e s?

Groundwork

• Title IX prohibits discrimination (barriers of access to 
equitable educational programs) of an institution 
against a student on the basis of sex.

• Research indicates that students that find a sense of 
belonging on campuses and in the classroom are more 
successful.

• Most Important—Our entire teaching and learning 
philosophy is built on open access, which echoes the 
need for diverse, equitable, and inclusive practices.
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Grou n d  Work : St a t is t ics
• 13.4% of LGBT students who experience frequent verbal harassment don ’t plan to attend college after high 

school. Only 6.7% don ’t intend to go to college if they experience less frequent or rare verbal harassment.

• According to the National Gay and Lesbian Task Force (NGLTF), 20% of college students fear for their physical 

safety due to their gender identity or their perceived sexual orientation.

• The most common form of harassment towards LGBT college students is derogatory remarks. However, verbal 

threats, graffiti and the pressure to keep quiet about sexual orientation and/or gender identity are also common.

• An NGLTF study found that 29% of students did not feel that their curriculum adequately represents contributions 

of LGBT individuals.

• According to an NGLTF study , 31% of college students feel that their college ’s administration thoroughly 

addresses LGBT issues on campus.

• The Campus Pride Index reports 1 community college in North Carolina to be LGBTQ+ accepting. The CPI 

measures campuses based on gender identity inclusive non -discrimination statements, gender neutral housing 

and gender neutral restrooms, LGBTQ+ affirming resources, etc.. Note —there are only 9 colleges/university State -

wide.
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Pot e n t ia l Ba r r ie r s  fo r  LGBTQ+

Pot e n t ia l Re so lu t ion s

Are a / Con sid e ra t ion s1.

2.

3.

LGBTQ+ 
Su p p or t  on  
ou r  
Ca m p u se s
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System -wide discussions are under way to 
address legal name verus preferred name. 
A challenge is knowing how to address our 
students, colleagues, and community 
members in an affirming and inclusive 
way. 

2. Po t e n t ia l Ba r r ie r s  fo r  LGBTQ+

3. Po t e n t ia l Re so lu t ion s

Consideration: Names/Pronouns1.
LGBTQ+ 
Su p p or t  on  
ou r  
Ca m p u se s
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1. Con sid e ra t ion : Na m e s/ Pron ou n s

Po t e n t ia l Ba r r ie r s  fo r  LGBTQ+

3. Po t e n t ia l Re so lu t ion s

ID Cards, emails, rosters/role 
call, graduation, diplomas, 
credentials, transcripts, and 
general classroom 
communication.

2.

LGBTQ+ 
Su p p or t  on  
ou r  
Ca m p u se s
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1. Con sid e ra t ion : Na m e s/ Pron ou n s
LGBTQ+ 
Su p p or t  on  
ou r  
Ca m p u se s 2. Po t e n t ia l Ba r r ie r s  fo r  LGBTQ+

Pot e n t ia l Re so lu t ion s
• Implement a preferred name/pronoun 

policy. 
• Clarify and communicate 

documentation that requires legal 
name vs preferred name.

• Develop processes, procedures, and 
training to positively impact college 
wide effort to support students ’ sense 
of belonging

3.
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Our campus libraries provide access to 
multiple literature, research, and media 
resources in various formats. 

2. Po t e n t ia l Ba r r ie r s  fo r  LGBTQ+

3. Po t e n t ia l Re so lu t ion s

Are a : Lib ra ry Se rvice s1.
LGBTQ+ 
Su p p or t  on  
ou r  
Ca m p u se s
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Pot e n t ia l Ba r r ie r s  fo r  LGBTQ+

3. Po t e n t ia l Re so lu t ion s

• Books and literature not 
representative of LGBTQ+ community. 

• Library  Services events/book club fail 
to be inclusive to various lifestyles. 

2.

1. Are a : Lib ra ry Se rvice s
LGBTQ+ 
Su p p or t  on  
ou r  
Ca m p u se s
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2. Po t e n t ia l Ba r r ie r s  fo r  LGBTQ+

Pot e n t ia l Re so lu t ion s
• Prioritize literature that focuses on 

diverse issues/cultures, including 
LGBTQ

• Spotlight special events/themes with 
featured literature (i.e. Pride month, 
Banned Book week)

• Encourage literature 
recommendations from campus 
community

3.

1. Are a : Lib ra ry Se rvice s
LGBTQ+ 
Su p p or t  on  
ou r  
Ca m p u se s
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Many students have expressed concerns 
that courses/programs fail to include 
diverse, equitable, and inclusive material 
and conversations.

2. Po t e n t ia l Ba r r ie r s  fo r  LGBTQ+

3. Po t e n t ia l Re so lu t ion s

Considerations: Curriculum/Course Material1.
LGBTQ+ 
Su p p or t  on  
ou r  
Ca m p u se s
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1. Con s id e ra t ion s : Cu r r icu lu m / Cou r se  Ma t e r ia lsGra p h ic
Lis t
Slid e Pot e n t ia l Ba r r ie r s  fo r  LGBTQ+

3. Po t e n t ia l Re so lu t ion s

• Representation of diverse 
viewpoints in course discussions

• Syllabi lacks inclusive language or 
supports for LGBTQ+

• State/Accredited mandated 
curriculum

2.
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1. Con s id e ra t ion s : Cu r r icu lu m / Cou r se  Ma t e r ia ls

2. Po t e n t ia l Ba r r ie r s  fo r  LGBTQ+

Pot e n t ia l Re so lu t ion s

What are some potential resolutions?

3.

LGBTQ+ 
Su p p or t  on  
ou r  
Ca m p u se s
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Be sure to consider the campus physical 
environment and surroundings -buildings, 
assets, spaces, art/d écor, and signage.

2. Po t e n t ia l Ba r r ie r s  fo r  LGBTQ+

3. Po t e n t ia l Re so lu t ion s

Area: Campus Facilities/Grounds1.
LGBTQ+ 
Su p p or t  on  
ou r  
Ca m p u se s
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1. Area : Campus Facilities/GroundsGra p h ic
Lis t
Slid e Pot e n t ia l Ba r r ie r s  fo r  LGBTQ+

3. Po t e n t ia l Re so lu t ion s

• Facilities are designed for 
cisgender/ bigender society (i.e. 
bathrooms, lockers rooms, etc.)

• Art work/d écor represent 
primarily heterosexuality

• General Safety getting around 
campus

2.
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1. Area: Campus Facilities/Grounds

2. Po t e n t ia l Ba r r ie r s  fo r  LGBTQ+

Pot e n t ia l Re so lu t ion s

What are some potential resolutions?

3.

LGBTQ+ 
Su p p or t  on  
ou r  
Ca m p u se s
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Pot e n t ia l Ba r r ie r s  fo r  LGBTQ+

Pot e n t ia l Re so lu t ion s

Are a : St u d e n t  Life / Eve n t s1.

2.

3.

Le t ’s  w ork  t h rou gh  it  t oge t h e r…

LGBTQ+ 
Su p p or t  on  
ou r  
Ca m p u se s
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Pot e n t ia l Ba r r ie r s  fo r  LGBTQ+

Pot e n t ia l Re so lu t ion s

Are a : Cou n se lin g/ Ad vis in g1.

2.

3.

Le t ’s  w ork  t h rou gh  it  t oge t h e r…

LGBTQ+ 
Su p p or t  on  
ou r  
Ca m p u se s
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Pot e n t ia l Ba r r ie r s  fo r  LGBTQ+

Pot e n t ia l Re so lu t ion s

Are a : Fa cu lt y/ St a ff1.

2.

3.

Le t ’s  w ork  t h rou gh  it  t oge t h e r…

LGBTQ+ 
Su p p or t  on  
ou r  
Ca m p u se s

Presenter Notes
Presentation Notes
Presenter: Kelly. If there is time-- I think it would be good to talk about faculty/staff issues around this topic?  I.e Diverse views, desire to get on board with some of the support needs of LGBTQ+, training etc.



"Inclusivity means not ‘just we’re allowed to be there,’ but we are valued.”
-Claudia Brind -Woody, IBM Executive

“Diversity is a fact, but inclusion is a choice we make everyday. As leaders, we 
have to put out the message that we embrace, and not just tolerate, diversity.”

-Nellie Borrero , Senior DEI Lead at Accenture

“Diversity is being invited to the party; inclusion is being asked to dance.”
-Vernā Myers, Am erican  Activist

Final Thoughts to Consider
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Qu e st ion s?

Presenter Notes
Presentation Notes
Presenter: we can all answer the questions, but Kelly take the lead on the slide



Pre se n t e r  Con t a ct  In fo rm a t ion

Bra n d on  Dye r , Associa t e  Vice  Pre s id e n t  fo r  St u d e n t  Affa ir s

Email: bdyer@spcc.edu
Phone : (704) 993-2401

Ke lly St e ga ll, De a n  o f Co lle ge  a n d  Ca re e r  Re a d in e ss

Wa n t  t o  r e a ch  u s?

Em ail: kstega ll@spcc.edu
Phone : (704) 290-5263

Presenter Notes
Presentation Notes
Presenter: Kelly please communicate our contact information

mailto:bdyer@spcc.edu
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