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Carolina Community College



I like to…

● Work with my hands

● Create content

● Solve problems facing organizations

● Help people feel better

● Enrich people’s lives

● Serve my community

● Use technology to increase efficiency

● Applied Technologies

● Arts

● Business Technologies

● Health Sciences

● Professional Services

● Public Safety

● STEM



Defining Career Communities

● Clusters of programs in related academic and career fields
● Require similar skills and generally have common curricular elements
● Provide structure to help students explore, choose, and progress through 

program to achieve their career goals



Career Communities: Before and After
Academic Units Before 
Career Communities

Programs 
Offered

Career Communities Programs 
Offered

University Transfer & Advising AA, AS, AE, 
AATP, ASTP

Applied Technologies AAS, CE

Career & Technical Education AAS, CE Arts AA, AAS

Health Sciences & 
Human Services

AAS, CE Business Technologies AAS, CE

Health Sciences AAS, CE

Professional Services AAS, AATP, 
ASTP, CE

Public Safety AAS, CE

Science, Technology, Engineering & Math AAS, AE, AS, CE





Timeline 
2021-2022 ● Programs mapped into career communities

● Career communities announced to college
● College reorganized divisions into career communities
● Division meeting: Change: What does it mean and where are we going?

2022-2023 ● Career community icons designed
● Career community colors determined by students
● Middle school tours organized by career community
● Joint division meeting: Student Learning and Onboarding & Advising

2023-2024 ● Education Navigators assigned by career communities
● Career assessment redesigned
● CCP application redesigned with career community selection
● College and Career Exploration Day for ESL students
● Career community panel presentations
● Division meeting: Career Communities, Students' Experiences, and the Labor Market

2024-2025 ● CFNC application modified with career community selection
● Career community employer tours



Onboarding & Advising

● New Student Orientation
● Education Navigators assigned by career community
● EMBARK career assessment redesigned



Outreach to High Schools

● Career advising and goal setting
○ CFNC career assessments
○ Major Clarity career assessment

● College tours organized by career community
○ All career communities
○ Specific career community

■ Applied Technologies Day
■ Harnett Health Science Academy at Emergency Services Training Center

● National Manufacturing Day
○ Applied Technologies & STEM

● CCP application asks for career community, not pathway
○ Pathway determined in advising appointment



Outreach to Adults

● College and Career Exploration Day
○ ESL learners
○ Career assessments
○ Hands-on career community activities



Outreach to Community

● Summer camps
● Cougar Express
● Public events

○ Black History Month: Travails & Triumphs
○ Brain Health series
○ Car show
○ Harnett County Citizens Committee tour of ESTC
○ History of Barbecue
○ Krispy Kreme: Being Intentional about Belonging
○ Nuclear Fusion presentation with Lawrence Livermore National Laboratory



Student Engagement

● Applied Technologies Scavenger Hunt
● Arts & Cultural Enrichment Series

○ Opera Out of the Box
○ José Galvez, Pulitzer Prize-winning photojournalist

● High Altitude Balloon Challenge
● Study Hints for Exams
● Women in Business Panel
● Career Carnival
● Career Panels



Career Carnival



Career Panels

Audience members will be able to:

● Articulate a variety of career options within 
the career community

● Identify skills required in jobs represented

● Describe pathways to careers

● Better define their career aspirations



Marketing

● Distinct colors with hex code
● Icons
● Banners
● Pole banners
● Tabletop displays
● Tablecloths
● Window clings
● Stickers
● Note pads
● Website redesign
● Vehicle wrap
● Videos



Career Community Banners



Career Community Table Top Displays



Career Community Window Clings



Career Community Apparel & Accessories



Vehicle Wraps



Videos

http://www.youtube.com/watch?v=GO5H5Vh9TTM


Professional Development

● New Faculty Orientation - dean introductions of career communities
● Hands-on exploration of programs for CCP Career Coaches

○ Applied Technologies
■ Automotive Systems Technology
■ Bioprocess Technology
■ Building Construction Technology
■ Electrical Systems Technology

○ Public Safety
■ Emergency Medical Services

● Career community tours for faculty and staff
○ Fun, hands-on activities
○ Networking and relationship building



Convocation



Career Community Colors



Impact of Career Communities

● Focus on careers as student end goals
● Foster student, faculty, and staff sense of belonging
● CTE and transfer programs aligned

○ Engineering and Engineering Technologies
○ English & Humanities and Broadcasting

● Curriculum and continuing education partnerships
○ Public Safety Administration: EMS, Fire, and Law Enforcement

● Collaboration
○ Sharing adjunct faculty
○ Serving on hiring committees
○ Limited enrollment process



Program Information Sheets



Challenges

● Communication
○ Communicating the “why”

● Encouraging collectivism over individualism
● Participation in events
● Engaging alumni



Future

● Program review
● Advisory boards
● First semester pathways
● ACA classes



Anticipated Results

● Fewer program changes
● Increased retention rates
● Increased completion rates
● Increased student satisfaction
● Stronger employment outcomes



Contact

Name Title Email

Roy Allen Dean, Public Safety rallen@cccc.edu

Cristy Holmes Dean, Arts & STEM cholmes@cccc.edu

Denise Martin Dean, Health Sciences & 
Professional Services

dmartin@cccc.edu

Sara Newcomb Executive Director, 
Secondary Partnerships

snewcomb@cccc.edu

Kristi Short Vice President/CAO kshort@cccc.edu


