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Objectives and Outcomes 

• The presenter will share a sustainable 

process for developing high quality 

curriculum and continuing education 

courses

• The presenter will share lessons learned 

and will offer recommendations for initiating 

a course development process. 



Objectives and Outcomes 

• Participants will reflect on their own 

institution’s course development 

process(es).

• Participants will share challenges and 

successes experienced in developing and 

revising courses. 

• Participants will identify areas where new 

structures and processes can be 

implemented.   



About Us: 

4

INSTRUCTION

ARTS/SCI BUS SVC HEA SCI PUB SAF ADV TECH

CONTINUING EDTEACHING & 

LEARNING

200

8



About Us: 

5

INSTRUCTION

ARTS/SCI BUS SVC HEA SCI PUB SAF ADV TECH

CONTINUING EDTEACHING & 

LEARNING

200

8



About Us:

6

INSTRUCTION

ARTS/SCI BUS SVC HEA SCI PUB SAF ADV TECH

CONTINUING EDTEACHING & 

LEARNING



About Us: 

7

INSTRUCTION

ARTS/SCI BUS SVC HEA SCI PUB SAF ADV TECH

CONTINUING EDTEACHING & 

LEARNING

• High quality, hybrid and online courses

• Adjunct instructors 

• Short timelines 



About Us: 

8

INSTRUCTION

ARTS/SCI BUS SVC HEA SCI PUB SAF ADV TECH

CONTINUING EDTEACHING & 

LEARNING

• High quality, hybrid and online courses

• Adjunct instructors 

• Short timelines 



Response One: Staffing 

Kevin:

Ed Tech, 

LMS, Video

Jamie:

Ed Tech, 

LMS, IT

Sarah:
Curric.& Inst., 

Project 

Management, 

Communication



Response Two: 
Process 

• Meeting 

• Instructor/Developer 

• Instructional Designer partner 

• Stipend 

• Timeline 
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Revising the Process 
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• Specific expectations for course content 

• Payment considerations 

• Review and payment processes  



Specific Expectations-- Questions 
We Asked: 

• Contact hours in course shell? 

• Use of third party content? 

• How much instructional content should be 

in the course? 

• Inclusion of lecture video? 

• Assessment measures: tests, rubrics, etc.?

• Specific student engagement activities?   



Payment 
Considerations:

• Contact hours and type

• Level of experience 

• Use of third party content  

• Timeline 
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• Have you taught courses before? 

• Have you selected the course content? 

• How experienced are you with our LMS? 

• Do you have daily access to high speed 

internet? 

• Can you meet with an instructional designer 

during business hours once a week? 

• What’s your experience level using various 

educational technologies? 

• Video capture

• Using publisher content? 

• Using Google/ Microsoft applications 
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Payment 
Considerations:

• Contact hours and type

• Level of experience 

• Use of third party content  

• Timeline: 3 months 
recommended
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CSC

CEG

BPR

CEG

CEG BIO

CIS

MAT

EMR

EDU

CJC

ODT NET



3/21/2024
ADD A FOOTER22



Studio lecture capture with
H5P interactives



Articulate: Microlearning 



Challenges

• Assumptions 

• Ambiguity 

• Lack of communication  

• Personality differences 

• Timelines   
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• Lecture content

• Question bank

• Third party 

content
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• Grading criteria

• Interaction

• Contact hours
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• Collaboration

• Conflict

• Communication 

styles
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• Expectations vs. 

reality

• Regular workload

• Payroll cutoffs



Recommendations: 

• Ensure appropriate staffing for task

• Communicate early and establish 

expectations with department lead 

and instructor 

• Communicate weekly with 

Instructional Designer

• Ensure expectations are met BEFORE 

payment 

• Be ready to pitch in and assist 
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COMMUNICATE!



Questions and   
Comments

Dr. Sarah Parlier, 
s.parlier@blueridge.edu


