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System Effectiveness

The System Effectiveness Division ensures systems and supports are in place to drive 
informed decisions and policies within the System. This includes: 

• Overseeing the collection and warehousing of quality data from NCCCS’s fifty-eight 
colleges and other external data sources. 

• Managing how this data feeds into centralized reporting solutions, data visualization 
tools, research, analysis, and evaluation. 

• Coordinating efforts that incentivize/reward performance and promote evidence-
based practices. 

These responsibilities result in valid judgments of institutional effectiveness and inform 
practice and policy.  Most importantly, these responsibilities facilitate systemwide, 
college, and programmatic improvements impacting the success of students.



NCCCS Public-Facing Dashboards



NCCCS Public-Facing Dashboards
Guiding Principles

• Publicly Available

• Ease-of-Use

• Consistent Methodology

• Interactive

• Variety of Views:
• Point-in-Time
• Longitudinal
• Institutional
• Comparisons to NCCCS, peers

• Equity gaps

• Timely Data Updates (in-progress terms)

• Export Functionality (PDF, PPT, Data)



https://www.nccommunitycolleges.edu/about-us/data-reporting/data-dashboards-page/



NCCCS Public-Facing Dashboard Themes
Access



NCCCS Public-Facing Dashboard Themes
Student, Program, and Course Enrollment



NCCCS Public-Facing Dashboard Themes
FTE



NCCCS Public-Facing Dashboard Themes
State Performance Measures



NCCCS Public-Facing Dashboard Themes
Curriculum Student Progress and Success



NCCCS Public-Facing Dashboard Themes
Transfer and Employment Outcomes



NCCCS Public-Facing Dashboard Themes
Basic Skills/College and Career Readiness (CCR)



NCCCS Public-Facing Dashboard Themes
High School Dual Enrollment



NCCCS Public-Facing Dashboard Themes
CTE Perkins V



NCCCS Public-Facing Dashboard Themes
Faculty and Staff



NCCCS Dashboards
Features



NCCCS Dashboards
Common Disaggregations

• Sex

• Race/Ethnicity

• Sex and Race/Ethnicity

• Age Group

• Sex and Age Group

• Full-Time/Part-Time

• Dual Enrollment

• Pell

• Remediation

• Employment Status

• Zip Code

• County

• County Tier

• Prosperity Zone

• Program

• Instructional Method



Curriculum Headcount

Common Disaggregations



Total Instructional Activity FTE

Comparison Views



Continuing Education & Basic Skills Instructional Activity FTE

Change Over Time



Success Rate in College-Level Math (PM3) – Institutional Outcomes

Filters



Success Rate in College-Level Math (PM3) – Institutional Outcomes

Filters – Show Graph By



Success Rate in College-Level Math (PM3) – Institutional Outcomes

Cohorts Over Time



First-Year Progression/Persistence (PM4) – Peer Comparisons

State-Wide 
College Comparisons



First-Year Progression/Persistence (PM4) – Peer Comparisons

State-Wide 
College Comparisons

Sort Graph By: High to Low



First-Year Progression/Persistence (PM4) – Peer Comparisons

Peer Groupings



First-Year Progression/Persistence (PM4) – Peer Comparisons

Peer Comparisons



First-Year Progression/Persistence (PM4) – Peer Comparisons

Equity Gaps



Curriculum Course Outcomes by Student Demographics

Equity Gaps



Curriculum Course Outcomes by Course Characteristics

Course Success / Non-Success



Continuing Education Headcount

Metric Details



Continuing Education Headcount

Metric Details
Data Sources



Continuing Education Headcount

Metric Details
Data Recency



Continuing Education Headcount

Metric Details
Data Downloads



Continuing Education Headcount

Metric Details
Download PPT, PDF, Image



NCCCS Access-Controlled Dashboards
NCCCS Power BI Portal



NCCCS Access-Controlled Dashboards
Guiding Principles

• Access Controlled

• Ease-of-Use

• Consistent Methodology

• Interactive

• Timely Data Updates (In-Progress Terms)

• Detailed Data Views 

• Local ID

• Unsuppressed Data

• Drill through Capabilities

• Focused Report Views

• Export Functionality (Data)



NCCCS Access-Controlled Dashboards
Power BI Portal – Available Reports

• State Performance Measures

• Student Enrollment by Academic Level

• Student Progress and Success (Course Enrollment & Grades) by 
Academic Level

• Course-Level FTE

• Basic Skills/CCR – Monitoring and Federal Reporting

• CTE/Perkins V – Federal Reporting



NCCCS Access-Controlled Dashboards
Power BI Portal – Performance Measures



NCCCS Access-Controlled Dashboards
Power BI Portal – Filters



NCCCS Access-Controlled Dashboards
Power BI Portal – Drill Through Capability



NCCCS Access-Controlled Dashboards
Power BI Portal – Drill Through Capability



NCCCS Access-Controlled Dashboards
Power BI Portal – Detailed Data



NCCCS Access-Controlled Dashboards
Power BI Portal – Student Enrollment Customizable Report



NCCCS Access-Controlled Dashboards
Power BI Portal – Student Enrollment Customizable Report



NCCCS Access-Controlled Dashboards
Power BI Portal – Student Enrollment Customizable Report



NCCCS Access-Controlled Dashboards
Power BI Portal – Grade Distributions



NCCCS Access-Controlled Dashboards
Power BI Portal – Federal Performance Monitoring



NCCCS Access-Controlled Dashboards
Power BI Portal – Over Time



Upcoming Dashboards

• Graduate Demographics

• Earnings of Community College Completers

• First-Year Curriculum Student Metrics

• Program Vitality



Next Session: Using the Data (Surry CC)

Breakout Session #3: 
2:20 – 3:20 pm



Questions or Feedback

Contact us at

SystemEffectiveness@nccommunitycolleges.edu

mailto:Systemeffectiveness@nccommunitycolleges.edu
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