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TAC Mission

• Serve as policy administrators of the CAA 
with authority to interpret CAA policy

• Oversee implementation of and 
compliance with the CAA for institutional 
policies and practices

• Address questions concerning 
transferability of course work under the 
CAA or proposed changes to policies, 
courses, and BDPs

• Provide general counsel and 
recommendations to the NCCCS and the 
UNC System Offices on matters related to 
optimal transfer between the two 
systems
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2023 CAA Legislative 
Report Highlights: 
TAC 
Recommendations

Data sharing 
between systems

Broader scope for 
TAC

Degree audit app 
for students

Additional training

Continued 
collaboration with 
key partners



UNC System
Compliance
Visits

• 2022-2023 review cycle to be completed in 
Fall 2023 semester

• Survey response data due December 15
• University policy/procedure survey

• Transfer student survey

• Feedback reports provided in April 2024



Changes to
BDPs

• Project Overview & Background

• Goals and Priorities

• New Name

• New Approach: Building, Maintaining & 
Publishing Transfer Guides

• New Look

• Project Timeline



New Course 
Designations 
on CAA 
Transfer 
Course List

Pre-Major/Elective Courses
• DRA 118 – Script Analysis

• DRA 144 – Introduction to Design

• HSE 110 – Introduction to Human Services

UGETC Courses
• AST 152/152A – General Astronomy II

• MAT 175 – Precalculus



Software 
Solutions



BDP Project Updates 
from UNC System Office



Project Background

• 2014: CAA

o “Each UNC institution will develop, publish, and maintain four-year degree plans identifying community college 
courses that provide pathways leading to associate degree completion, admission into the major, and baccalaureate 
completion.”

• 2022: TAC Hosted BDP Focus Groups

o NC Community College Students

o NC Community College Staff and Faculty

o UNC System Personnel 

• 2023-2024: Re-Visioning BDPs 

o Creating a formal process for universities to build/maintain resources

o Developing a design that is student-friendly and reflects critical transfer information

o Exploring ways to make accessing these resources easier for all students
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What Became Clear:
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Universities

Frame of Reference: 
bachelor degree 

curriculum & requirements

Determine content that 
goes onto BDPs

NC Community 
Colleges 

Frame of Reference: 
associate degree 

curriculum & requirements 

Interpret and use BDPs 
daily



• Change Name

• Universal Design/ 
Streamline Content

• ADA Compliance

• Clarity Around Usage 
& Acknowledge Limits 
of Tools 

• Provide Support & 
Training

• Formalize Annual 
Revision/Review 
Process

• Create a Centralized 
Location for Transfer 
Tools

Project Priorities
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New Name
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TRANSFER GUIDES



Transfer Guide Project Overview
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• Provided to universities by UNC System Office
• Data entry tool collecting critical information to be 

displayed on Transfer Guide resources

University Transfer 
Guide Database

• Student-oriented design displaying transfer 
information provided by universities (HTML/PDF)

• Clearly outlines CC course recommendations that 
align with associate degree requirements & major 
requirements at the receiving university

Student-Facing 
Transfer Guides

• Individual University Websites (streamlined URL)

• CFNC- Transfer Guide repository and search feature

Displaying Transfer 
Guides
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Winter 2022

Develop Plans for Re-
Visioning BDPs

•Review Feedback from TAC Focus 
Groups

•Create Templates
•Begin Design Process

Spring 2023

Present Ideas for 
Revisioning BDPs

•Student Focus Groups
•University Partners
•TAC, CTPA, etc.

Summer 2023

Explore Technology 
Solutions & Finalize 
Content

•Identify Appropriate Technology & 
Begin Building Templates

•Initial Testing Phase: Usage and 
Content

•Explore “Hub” to House New 
Resources

Fall 2023

Finalize Templates/ 
Testing

•Test Templates Internally
•Share Templates with Universities

Spring 2024

Transfer Guide Database Rollout & Statewide 
Training/Institutional Support

•University Trainings/Support in Building New Resources
•Create Training Videos/Resources for Students and CC 

partners
•Universities submit templates; System reviews templates
•Transform Templates into Student-Facing Versions

Summer 2024

New Transfer Guides are 
LIVE

Goal: June 30th

Transfer Guide Timeline



Expected Project Outcomes:

19

For Students:

• Easy to use and easy to find resource
• Consistent transfer information across universities/majors provided

• Ability to easily compare majors/universities

For Universities:

• Defines required transfer information to display on resource
• Easier to creatine, maintain & edit resource

• Establishment of formal review cycle for annual updates

For both:

• Increase pre-transfer connection between students & universities

• Maximize time at CC – identifies meaningful coursework in 
preparation for more seamless transfers



Questions? 
Conversation?
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