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Surry 
Community 

College serves:

• Approximately 3,200 
curriculum students 
annually

• 18,000 WTCE 
students in over 
1,500 continuing 
education courses.
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College 
Information

• 71% of students are enrolled 
part-time

• 61% of students are female
• 40% of students are 17 or 

younger
• 55% of curriculum faculty are full-

time
• 77-82% of sections are taught by 

full-time faculty
• Average class size at census is 

approximately 15 students
• Medium household income of 

three < $30,000

Based on Fall 23 Enrollment

SCC Faculty 
and 

Students



The Problem

Student Success

• Identifying non-success
• Understanding non-success 

factors
• Deep dive into data

Understanding 
Accurate Data
• ICR 
• Fall Comprehensive 

Curriculum Student Report 
(Formerly known as CRPFA)

• IPEDs
• Reduce cohort size
• Dashboards



Understanding Trends



Sharing Information



Using Data to Drive Conversations
Getting Started
Hard
Territorial 
Lack of Open Data 

Sharing
Knowledge Sharing

Today
Expectations Set by 

Change Agents
Sharing the “Why”
Partnerships Between 

Divisions
Questioning
Weekly Success Mtgs. 
President Support



Building the Success Team
Student Services
•  Registration office
•  Advising Office
Institutional Research Office
Academic Support Center
• Tutoring
• Coaching
• Training
Faculty 
Leadership Team 



Key Systems

Colleague 
Watermark
Tutor.com
Informer
Spreadsheets
PowerBI/Tableau

This Photo by Unknown Author is licensed under CC BY SA

https://www.mundoerp.com/blog/transicion-erp-erp-extendido-ii/
https://creativecommons.org/licenses/by-sa/3.0/


Building a Culture of  Data Sharing



Student Success
Student Success = Retention = Enrollment = FTE



Student Success Goals
Performance Measure 2: English 

Key: Cohort Size



Surry Community College 
“Academic Support” 

200%, 300% and 400% increase 
over time 



SCC Health Check Block



Strategies for Change



Quality Matters for all full-time faculty

Professional development on “culture of care”

Importance of early alerts

Incentivizing tutoring

Logistics of making coaching work
Syllabus requirement

Getting the right fit

Buy-in from faculty

Coaching Faculty



Tracking Weekly Withdrawals

Grade Distributions

“Student Engagement” Count of tutoring hours done 
virtually and in-person

Institutional Research



Care
Knights’ Purpose Center

Caring Course Syllabus

CARE Team

Mental Health Training

Suicide Prevention Training



Conclusion & Takeaways
• Change is hard
• Relationships & conversations are key
• Determination is a must – need to be on board 

together
• Institutional dedication to Early Alert system usage

– Priority that it is used, consequences if it isn't
• Change agents must believe in the goal AND have 

the resources to make the vision a reality



Questions?

Dr. Candace Holder
holderc@surry.edu

336.386.3382

Mr. Mike Faulkner
faulknerm@surry.edu

336.386.3464

mailto:holderc@surry.edu
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